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00:00:00.000 --> 00:00:02.000
Cleveland Horton, Executive Director, present.

00:00:02.000 --> 00:00:09.000
Yolanda Sonier, Deputy Director Present.

00:00:09.000 --> 00:00:12.000
Nicolette Young, Assistant Director present.

00:00:12.000 --> 00:00:17.000
And this Crenshaw, Education and Outreach Director, present.

00:00:17.000 --> 00:00:23.000
And good morning, Spencer Dove, Special Assistant to the Executive Director, Presence.

00:00:23.000 --> 00:00:31.000
Excellent. I don't see, but I'll ask, do we have any members of the public joining us today?

00:00:31.000 --> 00:00:33.000
Doesn't look like we have any members from the public, Madam Chair.

00:00:33.000 --> 00:00:35.000
Who is iPad?

00:00:35.000 --> 00:00:39.000
iPad is Commissioner Scott.

00:00:39.000 --> 00:00:46.000
Okay. So, I have a brief report today, um, that I will provide.

00:00:46.000 --> 00:00:50.000
I just want to give everybody, uh, starting off with an update.

00:00:50.000 --> 00:00:56.000
on the, um, Maryland, uh, lynching Truth and Reconciliation Commission.

00:00:56.000 --> 00:01:00.000
They are preparing the draft

00:01:00.000 --> 00:01:05.000
of their report that will address, um, the…

00:01:05.000 --> 00:01:16.000
hearings that they had, as well as all the research that's been done, all the comments that's been collected,
and from there, the recommendations that they're making to the state, uh,

00:01:16.000 --> 00:01:24.000
Both currently and for future generations moving forward. I anticipate that there should be a draft being
circulated today.

00:01:24.000 --> 00:01:27.000
Um, to be able to look at, and…

00:01:27.000 --> 00:01:34.000



Hopefully, you know, they'll have this together, I believe the end of December is the deadline for the report
to

00:01:34.000 --> 00:01:37.000
the governor and the legislature.

00:01:37.000 --> 00:01:48.000
I also want to remind everybody, our December meeting is going to be in a hybrid format, so for everyone
that can participate in person, it will be at the Maryland Commission on Civil Rights headquarters in
Baltimore City.

00:01:48.000 --> 00:01:55.000
Please, please, please try to participate. I recognize there's only a few of us on the meeting today, and I'll
send out, uh…

00:01:55.000 --> 00:02:09.000
email as well. Um, it's really great, number one, when we can all get together, but it's also immediately
following our meeting is the staff holiday gathering, and it's really great when we can communicate and
connect with the staff and

00:02:09.000 --> 00:02:18.000
Um, obviously with the leadership group, and be able to celebrate, um, both the holidays and each other,
and to demonstrate all of our commitment

00:02:18.000 --> 00:02:21.000
to the work that we do, and to each other as well.

00:02:21.000 --> 00:02:32.000
So, with that, I'm actually going to close out and just tell everybody how grateful I am for all of you, your
engagement, your dedication. Um, I know that we have been facing

00:02:32.000 --> 00:02:38.000
A lot of challenges this year, and that we are going to continue to face significant challenges in the future.

00:02:38.000 --> 00:02:40.000
And it is really…

00:02:40.000 --> 00:02:49.000
And I say this honestly, it's rather soul-affirming that we're able to come together and hear about the good
work that's being done, and to be able to support one another.

00:02:49.000 --> 00:02:52.000
as we, you know, continue our commitments.

00:02:52.000 --> 00:02:57.000
So, that is it for me. Thank you.

00:02:57.000 --> 00:03:03.000
Well, thanks, Madam Chair. I am going to, um, pick off… pick up where you left off.

00:03:03.000 --> 00:03:10.000
Um, in the spirit of giving thanks, um, I really just truly want to thank everybody that's on the call.

00:03:10.000 --> 00:03:17.000
Um, it looks like I have now been in the official position as Executive Director for a little over a year now.

00:03:17.000 --> 00:03:21.000



Um, so, I just wanted to thank you all, um,

00:03:21.000 --> 00:03:23.000
The commissioners for your support.

00:03:23.000 --> 00:03:29.000
Um, as we continue to be, uh, the best agency that we can, right? So,

00:03:29.000 --> 00:03:34.000
There's been a number of shifts, a number of transitions, uh, but through it all, we have seen the support

00:03:34.000 --> 00:03:37.000
Um, and the…

00:03:37.000 --> 00:03:44.000
dedication from each of our commissioners, so I just wanted to say thank you all. Also wanted to thank our
leadership team.

00:03:44.000 --> 00:03:49.000
Uh, who has really been boots on the ground, um, shifting.

00:03:49.000 --> 00:03:58.000
Pivoting, um, implementing a number of different, um, ideas, uh, that I've had for us as an agency, also
bringing new ideas to the table.

00:03:58.000 --> 00:04:02.000
Uh, engaging, uh, in a number of…

00:04:02.000 --> 00:04:11.000
leadership development courses, uh, throughout this year, so I just want to give a huge thank you to the
commissioners and our leadership team.

00:04:11.000 --> 00:04:16.000
Uh, that has been a… has had a tremendous impact on the success of our agency.

00:04:16.000 --> 00:04:24.000
Over this past, uh, 12 months or so, and will continue to have a huge impact on this agency as we continue
to move forward, so…

00:04:24.000 --> 00:04:31.000
And that's all for my report. Just wanted to say thank you all. I know I probably won't get an opportunity
from a commissioner standpoint to

00:04:31.000 --> 00:04:33.000
see you all before the holiday.

00:04:33.000 --> 00:04:39.000
Uh, but I do hope that you all get an opportunity to spend time with friends and family, rest, relax, reset.

00:04:39.000 --> 00:04:43.000
Um, and again, just thank you all from the bottom of my heart.

00:04:43.000 --> 00:04:47.000
All right, and I'll start my report by saying ditto.

00:04:47.000 --> 00:04:53.000
Everything that Cleveland said, and thank you, and no need to exert extra words, so ditto.



00:04:53.000 --> 00:04:56.000
Um, and…

00:04:56.000 --> 00:05:03.000
everyone has a written report, the only other thing that I will add is that we're continuing to go through…

00:05:03.000 --> 00:05:07.000
Um, our hiring process for…

00:05:07.000 --> 00:05:11.000
the CR01 position, and just received

00:05:11.000 --> 00:05:20.000
The applications for the supervisor position, so we will start interviews for that position.

00:05:20.000 --> 00:05:32.000
Next week, and we're hoping by the… I would say the end of the year that we have a full set in every
position that we have vacant will be filled by then.

00:05:32.000 --> 00:05:41.000
I don't have anything further unless there are any questions for me.

00:05:41.000 --> 00:05:42.000
Not right now, but thanks so much.

00:05:42.000 --> 00:05:43.000
Hearing none…

00:05:43.000 --> 00:05:45.000
Thank you. Thank you, Madam Chair.

00:05:45.000 --> 00:05:47.000
Hearing none, I think next…

00:05:47.000 --> 00:05:51.000
And I know I owe you a phone call, I promise. I will give you a call next week if that works for you.

00:05:51.000 --> 00:05:58.000
That would be… that would be perfect, and I will say, just in the vein of what Cleveland was saying about his
position,

00:05:58.000 --> 00:06:00.000
Um, I guess I'm…

00:06:00.000 --> 00:06:06.000
11… so… a little… few days shy of 11 months in.

00:06:06.000 --> 00:06:13.000
So Cleveland and I are going back and forth, and not really back and forth, we both agree that I guess I
have to stop saying nudely.

00:06:13.000 --> 00:06:16.000
A point in that he has to stop saying newly appointed.

00:06:16.000 --> 00:06:23.000
Um, so… maybe at the one-year mark, we'll do that. So, thank you, everyone.



00:06:23.000 --> 00:06:28.000
Nicolette, passing the microphone to you.

00:06:28.000 --> 00:06:35.000
Hey, great, thank you. Happy Friday to everyone. Um, also ditto to what both Cleveland and Yolanda.

00:06:35.000 --> 00:06:42.000
uh, stated, just want to say how thankful that we are, you know, for each and every one of you on this call,
and, you know, we are.

00:06:42.000 --> 00:06:47.000
Looking forward to, uh, the holidays, as well as a fruitful and blessed 2026.

00:06:47.000 --> 00:06:55.000
Um, so, I don't have anything, uh, additional to report, um, outside of what is already, um.

00:06:55.000 --> 00:06:59.000
been included as a part of the Assistant Director's report.

00:06:59.000 --> 00:07:08.000
Um, we will be meeting, hopefully, with. Uh, the Department of General Services, uh, regarding the office
relocation.

00:07:08.000 --> 00:07:13.000
request for proposal on, um, I think that was, what, November 24th?

00:07:13.000 --> 00:07:14.000
Yep.

00:07:14.000 --> 00:07:20.000
Cleveland? Okay, so yeah, so we do plan on, um, having just a preliminary.

00:07:20.000 --> 00:07:29.000
meeting with them, and hopefully we'll find out, um, who the, uh, where the locations are, and we'll, uh,
report that back, um, if we can.

00:07:29.000 --> 00:07:30.000
Um, at the December meeting, but I'm happy to answer any questions that you have at this time, uh,
regarding anything in my report.

00:07:30.000 --> 00:07:40.000
Thank you.

00:07:40.000 --> 00:07:47.000
No, I was just looking at the budget expenditures. We just did this at our agency, and it looks good, thank
you.

00:07:47.000 --> 00:07:52.000
Of course, absolutely. I mean, we have had a bit of cost savings, uh, because there has been.

00:07:52.000 --> 00:07:59.000
A delay, um, in hiring some of the positions, but, um, we will… we will, um.

00:07:59.000 --> 00:08:03.000
We do anticipate that we will be able to end.



00:08:03.000 --> 00:08:08.000
fiscal year 2026, uh, in the black. Um, as we did last year as well.

00:08:08.000 --> 00:08:16.000
So just to let you know, I've been educated that at this point in time, we should be somewhere below or at
30%, and we're at 26.8.

00:08:16.000 --> 00:08:26.000
That… yes, that is correct, that is correct, and that's because we have not filled all of the positions, and
we've also had a number of vacancies, uh, during the year, um.

00:08:26.000 --> 00:08:32.000
As well. So, uh, that's gonna… that's gonna change, um, at least by January, you'll see a change in that.

00:08:32.000 --> 00:08:36.000
Thank you.

00:08:36.000 --> 00:08:37.000
Yeah, yeah. Um, so I had… I was on mute, and I had a…

00:08:37.000 --> 00:08:40.000
All right, thank you. In…

00:08:40.000 --> 00:08:50.000
you know, I didn't realize I was talking. Um, so anyway, the, um, I did notice that the Fed… there's a… there
is, like, a question over the federal

00:08:50.000 --> 00:08:56.000
you know, funds and, you know, getting reimbursed and all of that.

00:08:56.000 --> 00:09:01.000
you know, what has the state said in reference to that?

00:09:01.000 --> 00:09:11.000
So, really, the state, uh, doesn't have anything to do with the 25 reimbursement, um, so once, you know,
once we're able to reconnect with our federal partners.

00:09:11.000 --> 00:09:20.000
Um, we can re-engage them in the conversation of, you know, where we are with the reimbursements, and
how quickly we can do the drawdown. So that's for 25.

00:09:20.000 --> 00:09:30.000
Uh, for 26, um, I haven't heard anything, um, stating that, you know, we're… going to experience any
significant, uh, cuts.

00:09:30.000 --> 00:09:37.000
Um, I do know that, you know, HUD at one point in time said that there may be some modifications.

00:09:37.000 --> 00:09:42.000
Um, in the reimbursements, but we don't know what that necessarily looks like.

00:09:42.000 --> 00:09:50.000
Um, at this time. So, um, I don't know, Cleveland, Yolanda, do you have anything that you want to share as
far as the reimbursements for FY26?

00:09:50.000 --> 00:09:59.000
No, I think, uh, for us, I mean, part of… it's kind of a wait-and-see game right now. Um, HUD has issued



new guidance in reference to

00:09:59.000 --> 00:10:05.000
This substantial equivalency standpoint, uh, and we don't know what

00:10:05.000 --> 00:10:14.000
Um, or if there will be any targeted actions, uh, in reference to that. So right now, based off of the last HUD
guidance, and I think we mentioned this at one of our previous…

00:10:14.000 --> 00:10:15.000
Yeah.

00:10:15.000 --> 00:10:23.000
But right now, we would be considered not substantially equivalent, um, based off of that, right? Because we
do have…

00:10:23.000 --> 00:10:38.000
protect the classes outside of the seven federally protected classes. So, uh, but HUD has not begun to move
on that guidance as of yet. Uh, so we are kind of, you know, myself and Yolanda, again, in constant
communication with other agencies.

00:10:38.000 --> 00:10:45.000
Uh, other FAPS who are up for renewal. Right now, we're not up for renewal, so we don't know if they're
going to go back

00:10:45.000 --> 00:10:54.000
and reverse the ones that have already been renewed, or if they are going to utilize this guidance moving
forward for those who need to be renewed.

00:10:54.000 --> 00:11:03.000
Uh, we are, um, we've had multiple conversations with New Jersey. Uh, they are up for renewal in January,
so they will kind of be, like, the first test case.

00:11:03.000 --> 00:11:15.000
to see how HUD handles their renewal, uh, along with this guidance to kind of see what we should expect
moving forward as well. But right now, it's kind of a wait-and-see game to see what HUD actually does.

00:11:15.000 --> 00:11:28.000
Um, and what actions they actually take and implement moving forward.

00:11:28.000 --> 00:11:31.000
I think that was it?

00:11:31.000 --> 00:11:32.000
All right, reporting from…

00:11:32.000 --> 00:11:34.000
Any other… I'm sorry.

00:11:34.000 --> 00:11:35.000
Hi, my apologies.

00:11:35.000 --> 00:11:37.000
Janice, it's all yours. It's all yours, Candace.

00:11:37.000 --> 00:11:42.000
Happy Friday again, everyone. It's so good to see you all and hear your voices.



00:11:42.000 --> 00:11:48.000
Reporting from education and outreach. So, I just want to highlight a few things. We are…

00:11:48.000 --> 00:11:54.000
Education and outreach is in the process of interviewing for two CR01 positions, so

00:11:54.000 --> 00:11:59.000
We are very grateful to be able to add, um, to our team so that we can continue

00:11:59.000 --> 00:12:01.000
the robust work that we are doing.

00:12:01.000 --> 00:12:06.000
One of our focuses right now is really cultivating partnerships, building new relationships,

00:12:06.000 --> 00:12:12.000
Um, so for example, we have been collaborating with, uh, community colleges and universities,

00:12:12.000 --> 00:12:20.000
And this is giving us, um… this is giving us a way to connect with people on campus, staff, and community
members

00:12:20.000 --> 00:12:27.000
Um, who are able to visit the campus, so we've been really excited to just continuously build strong
partnerships.

00:12:27.000 --> 00:12:32.000
Um, also for the month of December, we have a Fair Housing Symposium.

00:12:32.000 --> 00:12:38.000
On December 12th, and also December 13th. December 12th is for real estate professionals.

00:12:38.000 --> 00:12:46.000
So, it will serve, um, kind of as a training day to ensure that everyone is just being reiterated of our state
laws.

00:12:46.000 --> 00:12:53.000
I will be sending that out, hopefully you all can share with your contacts, so that any real estate
professionals can join us.

00:12:53.000 --> 00:13:02.000
And then also for Day 2, December 13th, for any community members that would like to join. So, um, once
we conclude our meeting, I'll be sending that out.

00:13:02.000 --> 00:13:04.000
So that everyone can share with their contacts.

00:13:04.000 --> 00:13:18.000
Also, our Winterfest this year will be a little different. We will have different activities and different rooms, so
I do want you all to look forward to participating in a greater scale. We won't just be

00:13:18.000 --> 00:13:26.000
sitting in one space, we will have different opportunities to engage in different activities, so I just wanted to
put a bug in your ear about that.

00:13:26.000 --> 00:13:35.000



Lastly, if you notice on our report, under outreach, you'll see under Social Media that we continuously gain
and increase new followers

00:13:35.000 --> 00:13:42.000
Which is great, because you can see, um, aside from our trainings and outreach that we're providing, you
can also see that

00:13:42.000 --> 00:13:46.000
We are, um, increasing our engagement virtually as well.

00:13:46.000 --> 00:13:47.000
That is all for my report. Does anyone have any questions at all?

00:13:47.000 --> 00:13:54.000
Eileen, I'm sorry, go ahead.

00:13:54.000 --> 00:14:00.000
Just thank you, and I'm looking forward to Winterfest, and seeing everybody, and being able to…

00:14:00.000 --> 00:14:03.000
interact. And, as always, great job, thank you.

00:14:03.000 --> 00:14:14.000
Thank you so much.

00:14:14.000 --> 00:14:22.000
That is all the reports, my chair. Glendora is away, uh, but… so that is all of the staff reports.

00:14:22.000 --> 00:14:27.000
Great. So, the old business that we had was obviously

00:14:27.000 --> 00:14:38.000
just the reminders about February… er, I'm sorry, December. Can you see that I have been off on my
calendar all year? Um, we'll be hybrid, so isn't much as possible.

00:14:38.000 --> 00:14:50.000
Please try to attend in person. Um, if you cannot, you know, at least attend hybrid. The reason we want to
do it hybrid, even if we're able to get all the commissioners in the room, is in case any members of the
public would like to join us at any point.

00:14:50.000 --> 00:14:56.000
Um, I don't have any new business at this time. Does anybody have any new business they'd like to bring
before?

00:14:56.000 --> 00:15:02.000
Um, I'll just raise the… one, again, thank you all for participating in the strategic plan.

00:15:02.000 --> 00:15:09.000
Um, we do have a draft final version. I'm going to be going through that with our leadership team first.

00:15:09.000 --> 00:15:17.000
Uh, and then, Madam Chair, I will reach out to you so that we can connect, uh, and figure out how we will
discuss this with the commissioners as well.

00:15:17.000 --> 00:15:19.000
Uh, but we are in the final stages of,



00:15:19.000 --> 00:15:25.000
completing our strategic plan, so just wanted to thank you all for the input, you all taking the time out to
meet with.

00:15:25.000 --> 00:15:30.000
Uh, the consultants that provide information and feedback in reference to

00:15:30.000 --> 00:15:37.000
Priorities, activities, a whole host of things in reference to what we can do moving forward. So, thank you all
for that as well.

00:15:37.000 --> 00:15:40.000
Thank you.

00:15:40.000 --> 00:15:46.000
Any other new business?

00:15:46.000 --> 00:15:53.000
Hearing none, I will once again say thank you, everybody. I'm grateful for everyone. Please have a
wonderful…

00:15:53.000 --> 00:15:58.000
Thanksgiving holiday. I hope you get to send it with people that are important to you.

00:15:58.000 --> 00:15:59.000
be they friends, family, whatever that looks like in your life.

00:15:59.000 --> 00:16:02.000
A little bit more.

00:16:02.000 --> 00:16:06.000
And just total gratitude and gratefulness.

00:16:06.000 --> 00:16:07.000
Thank you. Do I have a motion to adjourn?

00:16:07.000 --> 00:16:13.000
Okay.

00:16:13.000 --> 00:16:14.000
Uh, so move.

00:16:14.000 --> 00:16:15.000
Angela said, so move, but she was muted.

00:16:15.000 --> 00:16:17.000
How do you have?

00:16:17.000 --> 00:16:18.000
And seconded, I believe, by Eileen. All in favor?

00:16:18.000 --> 00:16:22.000
I'm so moved.

00:16:22.000 --> 00:16:23.000
Aye.



00:16:23.000 --> 00:16:24.000
Hi. Happy Thanksgiving, everyone!

00:16:24.000 --> 00:16:26.000
Hi.

00:16:26.000 --> 00:16:28.000
You'll have a great holiday, okay? See you later.

00:16:28.000 --> 00:16:30.000
We blessed everyone.

00:16:30.000 --> 00:16:34.000
HappyBye


